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JISC LIW for Academics Pilot Project: 
Summary of Non-participant Comments

The themes below are drawn from comments provided by non-LIW faculty staff in response to an email invitation to express their views on:
· LIW as a concept

· What in particular deterred them from taking part in the pilot LIW scheme

Twenty responses were received from a cross section of faculty staff, including academic, professional services and management colleagues.

Theme One: Loss of personal office space
· I do not have room in my house for all the books and information in my office

· I’d have to give up my own office and wouldn’t get much in return that I don’t already have, or don’t really need

· Existing employees tend to be protective of their established territory … status is frequently measured by the quantity of dedicated space you have and the acquisition of ‘things’ in it.

· I value my office space and the productivity it yields
· I couldn’t settle to my work without the use of a permanent office

· Sharing office space is detrimental to the performance of employees … humans are programmed to be territorial as animals and need their own private space

· Very concerned that LIW will be imposed … ‘hot desking’ is positively evil.
Theme Two: Lack of additional benefits
· The Faculty has never insisted on academic staff being present if they don’t have specific tasks to perform

· As an academic I am virtually LIW anyway

Theme Three: Threat to collegiate environment
· Benefits of having regular academic staff based here in the department – in terms of facilitating ideas and discussions and a favourable intellectual milieu
· … not everything can be done by email, especially those exploratory, discursive and encouraging conversations that are vital to collegiate working

· I like to talk to people face to face

· Creating a sense of departmental ‘home’ and ‘identity’

· Worry of a lack of socialisation/interaction with colleagues
· Physical working at the University should create social and administrative cohesion which is beneficial to both staff and students. LIW unravels the natural synergy of the working environment.
· I like to meet people, speak to them and interact with them

Theme Four: Managing work-life boundaries
· Wanting to be able to ‘leave’ work at work occasionally

· I like to partition work away from my personal life
· I want to separate out working and private life

Theme Five: Perceived visibility of LIW colleagues
· I have had problems contacting by phone lecturers who are LIW

· I have heard from several colleagues that they are consistently covering for colleagues on LIW, as students want to see somebody when they want
· LIW participants might not be, but certainly seem much harder to reach and more difficult to involve in anything that goes on in departments such as meetings, formal or informal
· Staff fail to turn up to meetings because they can’t be bothered to attend the University just for meetings

· [LIW] Makes it very difficult for colleagues to reach them face-to-face
Theme Six: Perceived incompatibility of LIW with management roles
· I was not allowed by my line manager to apply to be part of the scheme on the basis that it was not appropriate for Programme Managers

· Fairly new to programme management and learning a lot from the people around me
· As I have a course tutor role, many students and staff regularly need private time with me
Theme Seven: Effect on Student experience
· We are constantly being told to improve the student experience, not being there diminishes students’ experience in their eyes

· Risk of taking the life out of the campus and affecting the student experience with the possibility of fewer people on campus at any one time.

· Dehumanises the working spaces and can be detrimental to effective relationships with students and other staff
· Fine maybe for universities with self-motivated and intelligent students, but ours need more help

Theme Eight: Appropriateness of LIW to customer facing job roles
· It isn’t clear how the scheme can ’get around’ the need for some roles to physically support students and academics on a daily basis. 

· It seems more geared to academic staff and not those providing frontline help for students
· It seems to be only the people at the higher end of pay structure who get to take part

· As a secretary … I thought it would not work in my capacity
Theme Nine: Exacerbation of academic – professional service tensions
· LIW could go some way towards addressing the ‘them and us’ undertone of bad feeling caused by ‘working from home’ being interpreted by those who don’t do it as ‘skiving’
· Serves to add to, and is also symptomatic of, the lack of ‘control’ over academic staff, whilst ensuring full control over admin staff in HEIs (BES in particular)

· Staff on LIW benefit as they can take on part-time work outside conditions of service

Theme Ten: Infrastructure
· Technology support and maintenance needs further development in terms of its sophistication and robustness.
· Within five years the LIW approach will be the dominant model of working with far more effort being placed in compensating for the loss of co-presence and social interaction … A critical mass of LIW workers would make this compensation a greater top management and leadership priority
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