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Speaker Notes

David Morris is Professor of Business at Coventry University and is the Project Director of the Location Independent Working in Higher Education project.  He has a BA Degree in Economics and Psychology from Keele University, a Masters in Economics from McMaster University and a PhD from the University of Warwick. He has taught at many universities in the UK and elsewhere including those at Aachen, Nottingham, Warwick and the Open University and has led numerous workshops at business schools in the Gulf, North America, Europe and Asia.

In 1990 Professor Morris became the Founding Dean of Coventry Business School, a post he held until 2005 before becoming Director of Higher Education Development at Coventry University. During that time he worked with Cable and Wireless to develop the pioneering Cable and Wireless Virtual Academy which delivers online postgraduate management programmes to the present and future leaders of the telecommunications industry worldwide, especially in developing countries. He was also Director of the EU project to found a postgraduate business school in Samarkand, Uzbekistan which is now a successful flagship department of a major university. Under his leadership Coventry Business School partnered with the Liaoning Leadership Training Abroad organisation in a pioneering venture to bring over 100 future leaders of North East China to Coventry for MBA programmes. Professor Morris also founded the Motor Industry Observatory which undertakes independent strategic analysis of the automotive industry worldwide. The MIO has been consulted by many major industry players and provides informed comment to the media. He has appeared frequently on television (for example on the BBC, ITV and Sky networks) giving expert opinion on global auto industry developments.   

As Director of Higher Education Development he is responsible for leading the professional development of academic staff, e-learning strategy and implementation and research into higher education to underpin the university’s learning and teaching strategy. Currently he is working on virtual organisations and directing a major research and development project to pilot Location Independent Working for university academic staff. 

Professor Morris is active as a consultant and management educator to many large organisations including Cable and Wireless, Ford, Jaguar, BMW, Land Rover, the National Health Service and the Consumers’ Association. His educational consultancy clients include the government of Northern Ireland, Becta and educational institutions in Kuwait, Saudi Arabia, Jordan and Finland. He has over 150 publications and has won over £3m in research grants and consultancy contracts. David Morris has successfully supervised nineteen doctoral students including many from Arabic countries. He has served on many national UK bodies concerned with educational policy development and has been a governor at school, college and university level.

David Morris speaks and leads workshops on a variety of issues including leadership, strategy development, managing in virtual organisations, change management and e-learning.

Denise Skinner is currently Associate Dean (Applied Research) and Professor of Human Resource Management (HRM) in the Faculty of Business, Environment and Society at Coventry University. Denise is an experienced manager and senior researcher in the fields of Change Management and HRM (Human Resource Management). Denise became an academic after a successful career as a manager in the public sector. Denise specialises in the areas of change management, diversity, work-life balance, trust in the context of the employment relationship, the evaluation of HRM and change initiatives. She has published articles in a variety of refereed academic journals (e.g. International Journal of Human Resource Management, British Journal of Management, Women in Management Review, Human Resource Management Journal, Personnel Review, International Journal of Public Sector Management, Management Learning) in addition to publishing book chapters, three special editions of journals and a co-edited book. Denise has undertaken funded research and consultancy work with a range of public and private sector organisations including the Centre for Excellence in Leadership, CIPD, NHS, Coventry and Solihull Waste, Birmingham and Solihull Learning & Skills Council, Springboard Training, J.P. Morgan (investment bank), Northamptonshire Chamber of Commerce, Benefits Agency, Coventry University. She is currently a member of the Project Board for the JISC LIW for Academics project and is overseeing its implementation within the Faculty of Business, Environment and Society.

Mark Abrams built and managed his own IT services business, supplying financial and business software, PC based networks and, later, internet applications and an Internet Service Provider. Mark expanded the company from an owner managed business, and eventually floated it on the Alternative Investment Market at a value of over £35m. Thereafter Mark spent 3 years working as a Director at Advantage West Midlands, a Regional Development Agency responsible for delivering the Regional Economic Strategy within Coventry and Warwickshire. Mark is now Director of the Business Development Support Office at Coventry University, and is actively involved in with the Location Independent Working project teams.

Jim Hensman is Technical Director of the project, and is an Innovation Specialist based in IT Services, working on new technologies for learning. He has over 30 years experience in the private and public ICT sector and has been the technical lead for many major University initiatives, including its original web presence and VLE, and manager and technical architect for large EU funded projects developing and integrating web-based services for SMEs. He is currently also part of other JISC projects in the areas of Communities of Practice and Web 2.0 in learning.

Malcolm Taylor is the Faculty IT Manager for the faculty of Business, Environment and Society. Before joining the faculty, he held a similar role in the School of Science and Environment . He is responsible for the installation, maintenance and delivery of hardware infrastructure within the faculty alongside software implementation and maintenance for both staff and student use. He has several years of experience in managing the introduction of new systems within the university and brings a vital faculty perspective to the project’s work.
Nigel Berkeley  is Director of the Applied Research Centre in Sustainable Regeneration (SURGE) where he manages a team of eleven research staff. Since joining Coventry University in 1989, Nigel has delivered over 100 research/consultancy reports with a particular emphasis on informing policy and practice through consultation and stakeholder engagement. His recent portfolio of work reflects his research interests in neighbourhood renewal and social inclusion, urban economic development, modernisation and diversification, and particularly the restructuring and competitiveness of traditional industries and economies. He has extensive experience of project and programme evaluations and, together with David Jarvis, has been responsible for leading the evaluation of participant experiences of the JISC LIW for academics pilot project at Coventry University.

David Jarvis is a Senior Research Fellow and Deputy Director of Coventry University’s Applied Research Centre in Sustainable Regeneration (SURGE). David’s career to date has spanned the University and Commercial Consultancy sectors, providing him with wide experience of research and evaluation. His current research interests focus on regional economic development, entrepreneurship and enterprise support and the competitiveness of small business in both urban and rural contexts. David is an LIW worker, and together with Nigel Berkeley he has been responsible for leading the evaluation of participant experiences of the JISC LIW for academics pilot project at Coventry.

Anne-Marie McTavish  joined Coventry University in January 2007 and has led the training development for the project.   She is Associate Head of the Strategy and Applied Management Department. In addition to her academic work, she works as a consultant to a number of high profile UK organisations and this up to date business exposure feeds directly into her roles at the university, particularly into research. She has recently been the project manager for a successful ESF funded research project into remote working; the project is being undertaken by the Department of Strategy and Applied Management Coventry Business School. Anne-Marie is also leading the JISC-funded LEEP: Learning from Employer Engagement Programmes project. Before becoming an academic she worked for one of the leading consultancies where one of her areas of specialisation was new ways of working supported by technology and process.

Nigel Briggs is an independent consultant who has worked with colleges, the Learning and Skills Council, schools and universities.  He has carried out research on HEFCE and JISC funded projects, most recently researching the views of managers at Coventry University on the Location Independent Working project.  Before becoming a consultant, he was Principal of colleges in Stratford upon Avon and Rotherham.
Sharon Simkiss is currently Centre Manager for the Centre for the Study of Higher Education (CSHE) at Coventry University,  where she is responsible for overseeing all aspects of the Centre's administrative and operational activities.  She  is an experienced manager, with almost twenty years experience in managing retail, administrative and operational teams, both on-site and at remote locations. Following graduation and an initial career in retail management, she  spent four years working in further education, and has now worked for Coventry University for the past eleven years  in a variety of management roles.  She joined CSHE from CUE Ltd, the commercial arm of the University, where she managed the day-to-day operation of the Technology Park, becoming one of the first members of staff to trial LIW.  She continues to work LIW and has  managed and supported staff within her teams working  LIW for the past five years.  Currently she is responsible for managing the LIW roll-out to both administrative and academic staff within CSHE as part of the LIW project.

Kirsten Krauth is a Senior Lecturer in Human Resource Management at Coventry University and a participant of the LIW project.  Her current doctoral research focuses on the impact of home-working on the employment relationship.  Prior to becoming an academic, Kirsten undertook a variety of HR Practitioner roles both within the public and private sector.  As Head of HR for a large multiple site retailer, her last role before joining the University, provided Kirsten with a sound understanding of the many HR issues and challenges facing organisations.
Tina Bass is a Senior Lecturer in the Strategy and Applied Management subject group, within the School of Business, Environment and Society.  She has worked at Coventry University since 1993; originally as an Administrator within Registry Services.  As well as currently studying for a Doctorate in Social Sciences with the University of Leicester, she has recently won an International award for a sole-authored journal article (International Journal of Knowledge, Culture and Change Management) and has published a book of conversations with her children (Intercapillary Editions).  She was one of the first group of Academic Staff to pilot Location Independent Working, and is extremely enthusiastic about the scheme.

Olga Sara is the Partnership Development Manager in the Faculty of Business, Environment and Society, responsible for collaborative links with partner universities.  She has worked at Coventry University since 2003; originally as Marketing Coordinator with the International Office.  She is a member of the professional services staff piloting Location Independent Working, and has found the scheme has made a positive impact on her working experience.  In particular, the flexibility helped her to deal with partners operating in different time zones and the independence enabled her to focus on her work activities more effectively.  

Dina Shah is the Project Manager of the Location Independent Working in HE project.  She graduated from Loughborough University in 1996 with a Bachelor of Engineering in Chemical Engineering. In 2003, she received a Master of Business Administration from Australian Graduate School of Management in Sydney. She is a Governor at the North Warwickshire and Hinckley College and was formerly a Strategist in E.ON UK plc.  Dina is a member of the Project Board on Coventry University's Flexible Working in Academic Environments pilot and is managing this initiative.  The project is an 18 month trial of a  Location Independent Working Scheme which has been tailored to suit a Higher Education environment.  The project has been shortlisted for the prestigious Times Higher Education Award (2008) and has generated a wide degree of interest from within the Higher Education community.  Dina speaks regularly on the progress and results from this project and has had a number of articles published on the subject, including those in the Times Higher Education Supplement and the University Business magazine.  

