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7th August 2009


SYNOPSIS OF DISCUSSION:
COWL PROJECT PRE PILOTS 

3-4th August 2009

Centre for Academic Writing (CAW)

Present:
Day 1: Dimitar Angelov, Cynthia Barnes, Mark Childs, Janet Collinge, Jon Morley, Rebecca Wilde, Mary Deane.
Day 2: Dimitar Angelov, Cynthia Barnes, Mark Childs, Janet Collinge, Jon Morley, Catalina Neculai, Mary Deane.

SUMMARY OF DAY 1

1. John Tutchings showcased MegaMeeting and we trialled this software. He has since arranged for free 1:1 training for the CAW team on the technical aspects of MegaMeeting.  Mary is in the process of scheduling this based on everyone’s availability.
2. Trialling MegaMeeting threw up some technical challenges, in particular the difficulty of document sharing and remote desktop access. 

3. We need to discuss MegaMeeting further based on the Pre Pilots. 

4. Mark attended to evaluate the Pre Pilots. 

5. We also looked at Kibbitzers, Visualisation, and Corpora.
6. The CAW Writing Tutors gave group training to Rebecca (Economics lecturer) on CAW's 1:1 tutoring ethos and pedagogy. 

SUMMARY OF DAY 2
1. Clive Teed showcased the asynchronous feedback tool he's designed based on Riffly.  Mary has listed the feedback he was offered below. 
2. We had further practice with MegaMeeting. 

3. We identified some existing online writing resources for the COWL site, discussed the COWL 'filtering' feature, generated possible questions for the COWL 'diagnostic' element, discussed possible protocols for online tutoring, and did some trouble shooting re technical issues. 

4. Mark attended again to evaluate the Pre Pilots. 

FEEDBACK FROM CAW TEAM ON CLIVE’S ASYNCHRONOUS FEEDBACK TOOL (BASED ON RIFFLY)
KEY WORDS
1. We suggested replacing 'referral URLs' with 'online resources'.
2. We suggested replacing 'URL categories' with 'resources types'.
3. We requested the option to email an assignment back to a student (in addition to using the text box). 

4. We discussed 'tutorial types' and suggested we could leave these as optional as there's such wide variation, but it could be useful to indicate whether it's a 20 minute or 50 minute session.  We interrogated the practicalities of 20 minute sessions and requested a maximum of two hours at a time. 
5. We discussed the term 'users' and suggested 'staff/student' instead, but noted that this could be re-assessed after the Project Pilots in Sept.-Dec. 09?
ADMIN
6. We discussed a record keeping option online to reproduce the yellow form.
7. We talked about who would allocate the students to tutors, and discussed the CAW Admin team taking this role as currently happens. 

8. We discussed the possibility of an email going to a tutor when he/she has been assigned a student.
9. We suggested asking students to submit their assignments and assignment briefs in advance of tutorials (including for asynchronous 1:1s).  We recommended time to read assignments before online tutorials, and requested a hard copy of assignments as it's harder to pick up global structure/punctuation/grammatical errors when reading on screen.
COWL PILOTS Sept.-Dec. 09
10. As part of the Project Pilots we'll use the asynchronous tool for Peer Review in the Economics module.  We need to finalise the management of student-to-student feedback. 

ENHANCING CAW TEAM’S ONLINE TEACHING EXPERIENCE
· We discussed ideological objections to technological solutions on environmental grounds and reasons of equality (some students can't afford IT equipment).
· We discussed the dehumanising potential of online teaching, and raised concerns about job satisfaction.
· We suggested the need for protocols when systems break down, or when students are difficult/inappropriate.
· We discussed health and safety issues when teaching online.
· We expressed concern about the possibility of long term loss of jobs with an online system, for instance in terms of admin and Monica/Miriam's remits at CAW.
· We discussed working from home in the future to teach online and broadband provision. 
· We identified a need for further training and embedded technical support (including a dedicated support person).
· We suggested seeing assignments before giving asynchronous online feedback and discussed a system to do this.
· We suggested printing copies of assignments and briefs for readability.

· We identified a need to ask students to email their assignment briefs when submitting drafts for feedback.
· We discussed making 1:1s during the COWL Pilots shorter than usual (including reading time that is not part of the 1:1).  This would allow time for dealing with technology.  
· We discussed avoiding back-to-back online sessions in case of technology problems.
· It was suggested that the existing CAW website needs updating and developing to raise CAW's profile externally as well as developing the COWL site.
· We discussed resources for international students/language teaching which could be scanned into the COWL site (acc. to copyright), e.g. Stephen Bailey's Handbook for Academic Students and Michael Swan's Practical English Usage [Could we get the former of these for the CAW library?]

· For the Pilots, we discussed teaching 1:1s in pairs for support.
· We discussed preserving the flexibility that exists with face-to-face tutorials, for instance when appropriate a student can book to see a particular tutor.
· We discussed the current record keeping (yellow form, including cause for concern info.) and identified a need to keep this (in hard copy or otherwise).
· We suggested a dedicated space (a room) for synchronous online tutoring with no sound distractions, which are picked up via microphones.
ENHANCING STUDENTS' ONLINE LEARNING EXPERIENCE
· After the Pilot phase, it was suggested that we ask students to attend a face-to-face tutorial in the first instance, to ensure they're confident with technology (and to est. a rapport).
· We suggested a protocol for closing synchronous online sessions (e.g. a ten minute warning on screen), so students know where they are (and tutors are not pressured to run over).
· We suggested the need to manage students' expectations with info. on the COWL site about what can/not be achieved - especially in a short asynchronous 'tutorial'.
· If we built in a permissions form, we could gather a bank of sample assignments for CAW's ongoing research/staff dev. 

· We could ask students to submit assignments in advance, so tutors have a hard copy if the technology fails

PRIORITY TECHNICAL POINTS TO ADDRESS
· We need to discuss the student facing end of the COWL site, including any filtering, diagnostic element, and online resources. 
· We could limit the number of asynchronous tutorials per week to prevent an overload – this might be done automatically with a queue system? 

· We need to generate a list of online links/resources or Clive to add to the COWL website.
· Clive suggested that Ray could produce some graphics for the 'front end' of the COWL website.
· For online 1:1s, it might be desirable to replace the CAW 'cancellation system' with a specified number of asynch 1:1s, which would be counted as appointments - this would make the 'take up rate' at CAW 100%, cut the cost of phoning mobiles, and free the CAW Admin team to do other things.
IF YOU WISH, ADD YOUR COMENTS/SUGGESTIONS BELOW AND EMAIL TO MARY VIA M.DEANE@COVENTRY.AC.UK
Thank you in advance,

Mary.
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