Planning the evaluation of the COWL Project

Workpackage 7
Project aims and objectives

Aim

The overall aim of the project is to evaluate current provision in online writing support at Coventry University and elsewhere and to develop a comprehensive, integrated platform of technologically enhanced writing support mechanisms to be trialled at Coventry University and disseminated for further evaluation and use at other UK HEIs. (p. 6 of bid)

Objectives

· Deploy new technologies imaginatively in the area of academic writing

· Help discipline-based teaching staff to develop the teaching skills to, in turn, help their own students develop skill and confidence in writing

· Move towards more collaborative group teaching approaches, both in face-to-face environments and online

· Develop new pedagogical models for academic writing

· Develop new approaches to exploiting social software tools for collaborative learning in the academic writing domain
· Investigate and learn from experience of teaching academic writing skills in other countries
· Explore the affordances of existing e-learning tools, whether currently used to support academic writing or in other curriculum areas that can be customised for online tutoring of academic writing at Coventry University and be re-used elsewhere. (p. 6 of bid)
Evaluation plan 2
	Evaluation questions
	Indicators
	Baseline
	Source of information
	Collection method
	Schedule

	What do you want to know?
	How will you know?
	What is the situation prior to any activity?
	Where can this data be obtained?
	How will the data be generated?
	When, where and who will gather the data?

	What are the perceptions of the CAW service at present?
	We can ask staff and students what the perceived strengths and possible limitations of the present service are.
	We have approximately 1,000 students using the service each year and XX academic staff actively engaged with CAW services
	We can get this information from students and staff 
	We have the contact details of all students who accessed the service last year. We will use a survey to generate the data. We can publicise the survey using ‘message of the day’ ‘CUOnline homepage’ ‘email’
	We will survey students using surveyshare online software. This should be conducted during March/April 2009.
Christine

	How might an online writing laboratory address some of these limitations? What are the possible ‘risks’?
	We can use evidence from other online services.
We can ask the students/staff involved in the project for their views.
	Current service provision
	Secondary data
Web search

Conferences

stakeholders
	Literature view of ‘best practices’ with online services such as the one we wish to offer.
Possible visits to other institutions/sites/conferences to gather best practice. 
	This is ongoing.
Christine and Lisa

	What are the key pedagogical principles behind gaining academic writing skills?
	Join output from wp7 and background review wp

	The currently employed pedagogical principles using the mapping exercise conducted by Lisa GW

	Previous research by CAW staff.

Lisa’s baseline review.
	Analysis of baseline review.

Interviews with CAW staff.
	April – June 2009

	Evaluation questions
	Indicators
	Baseline
	Source of information
	Collection method
	Schedule

	What do you want to know?
	How will you know?
	What is the situation prior to any activity?
	Where can this data be obtained?
	How will the data be generated?
	When, where and who will gather the data?

	Will COWL address scalability issues?
	We should see a much greater uptake of CAW services. Although we have two small pilot groups, we can calculate the proportion of students accessing the online service and compare that to the ratio of students currently using the service.

Because the project will deliver exemplar staff development materials with guidance notes these can be located in CURVE and used by academics to encourage writing in the discipline. This should result in more confident faculty based staff who can help their students with their writing skills directly.


	Currently the University has approximately 10,000 FTEs and 699 accessed the CAW service during 2007-2008.
Academic staff are currently supported by CAW but in a limited way
	We can calculate and compare ratios of students using the current face-to-face service and compare that with the number accessing the online service.

We can ask academic staff whether they feel empowered to use the materials and whether it has encouraged/fostered a greater ownership of the delivery of academic writing skills
	Students accessing the face to face service are logged using AccuTrack and online service users will be logged automatically and a report generated.

Focus groups with academic staff who have used/or are planning to use the materials.
	Accutrack data from Penny.

Online service data from eLearning unit.

Collated and analysed by Christine

Staff focus groups during months 23-24.

	Will COWL address accessibility issues?
	We should see greater levels of satisfaction with the service. We will know if there is an increase of usage from students with disabilities from the pilot or students not involved in the pilot express a preference for this type of service.
Students with disabilities may have mobility problems, visual difficulties, some have more difficulties organising their time.
	We know how many students with disabilities use the current service and we can ask them their views of it.
	From discussing the project with the disabilities office.
From talking to students with disabilities
Anne Dickinson (CSHE’s accessibility expert) will review all materials produced and comment on them.
	Focus groups with students with disabilities.
Meeting with Disabilities Office.
	

	Evaluation questions
	Indicators
	Baseline
	Source of information
	Collection method
	Schedule

	What do you want to know?
	How will you know?
	What is the situation prior to any activity?
	Where can this data be obtained?
	How will the data be generated?
	When, where and who will gather the data?

	How will COWL contribute to the widening participation agenda?
	Learners with childcare responsibilities will be able to access the service in the evenings when they do most of their studying.
	Current provision is face-to-face and may limit access to some groups.
	From stakeholders
	Monitoring accesses to COWL electronic resources.
Student survey
 Interviews
	

	How will COWL help to personalise the learning environment?
	There will be a much fuller menu of support for students in their academic writing development.

Will students access the service more at times that suit them.

Students will have a choice of TELES (technology enhanced learning environments)
	Fixed office hours

No out of hours

Need to make set appointment (i.e. 10mins or 30mins)

Only face to face contact offered
	Assess COWL electronic resources from a personalisation viewpoint. Are resources integrated with PDP systems? How do students use the resources? What do students use?
	Audit of COWL web resources.

Usage data.

Student interviews?
	

	How will COWL contribute to an enhanced student learning experience and encourage greater progression and achievement levels?
	We should see improved student performance on their substantive programmes. It should help to address issues raised as factors contributing to non-continuation.
	Students in the workplace and placement students have often cited feeling unsupported by the University and we know from previous research at the institution that this is a hot-spot in terms of when students leave their programme of study because of perceived lack of support in general from the institution.
	We will ask students at the end of project evaluation 
	End of project evaluation with the pilot group.
Ask stakeholders focus group.
	End of the project months 23-24
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